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"Positive work environment is
of key significance for people
who love their job and like to
do it productively."
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INTRODUCTION

THE WORK ENVIRONMENT CAN
BRING OUT THE 'BEST' OR THE
'WORST' FROM YOU

"Happy employees lead to happy
customers, which leads to more
profits."

FOCUS ON
DEVELOP
WORKPLACE

BETTER
PERFORMANCES
POSITIVE WORK
ENVIRONMENT
PRODUCTIVE AND
PROFESSIONAL
ENCOURAGE TO
DO BEST

The workplace requires REINVENTION! We must become human again. We must give
ourselves permission to not only enjoy our work, but bring our souls along
with us!
One of the biggest challenges that the managers are facing today
is creating the right work environment for their team. Those
managers who are looking to create the best team and the best
work environment possible, should be focusing on developing a
more positive workplace. Because Employees who work in a
positive work environment can feel more supported, more
accepted and encouraged to do their best. These individuals are
typically more satisfied with their job and more likely to stay with
their company longer. They are more motivated to do their best
and they tend to deliver better performances.
However, a manager can have the right people, the right tools and
the right office space in place, but it doesn’t mean that together
these features it will create a positive work environment. While a
work environment (offices) needs to be structured, productive
and professional, above all things, a truly fruitful workplace also
needs to be a positive one. A strong manager will need to step in
and start nurturing their team and take extra steps to ensure
their workplace isn’t just a productive one, but a positive one as
well. (Make your office a place of soul-destroying negativity?)
While most managers know this step can be of great importance,
especially in high-demand, fast-paced work environments, there
are several things that today’s managers can do in order to start
developing a more positive work environment inside their offices.
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PURPOSE OF POSITIVE
WORKPLACE
ENVIRONMENT

WORKING WITH GOOD PEOPLE
MATTERS, BECAUSE THEN
THE WORK ENVIRONMENT
BECOMES GOOD

"The work environment is very
important in determining how
enjoyable work is."

ENCOURAGE
TEAM

DEVASTATING
EFFECT
ENORMOUS
BENEFIT

Happy employees are more productive than their unhappy peers!
A job for anyone is not necessarily fun or enjoyable. Working is hard
because we are dealing with day to day stress, pressure in job and
maintaining a balance between Work and Life outside work is not an
easy task. Therefore, a great workplace is essential for your success
and the success of the business. Here we mention some of the
important points why creating a workplace and an office environment
that people love is important for your business.
1. Employees who work joyfully and with free mind make excellent
role models for their fellow workers and encourage them to also take
joy in their work. So it’s important to spread happiness throughout an
entire company.
2. Employees who genuinely enjoy their work are more productive and
happier also make the business run smoothly and efficiently and
inspires greater performance and greater success for both employee
and employer.
3. Stressed-out employees are distracted employees. This can have a
devastating effect on productivity. Eliminating stress and worry can
lead to an instant productivity boost.

RELATIONSHIP
BETWEEN
EMPLOYEE AND
EMPLOYER

4. Managers who take real joy in their jobs - and encourage their
workers to enjoy their work - inspire confidence, dedication, loyalty
and happiness.
5. Happy and positive workplace can yield enormous benefits by
improving relationships between both employees and employer, also
workers are more willing to work together for the common good.
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IMPORTANCE OF
POSITIVE WORKPLACE
ENVIRONMENT

IN THE STARTUP WORK ENVIRONMENT, YOU GET TO HAVE A
RELATIONSHIP WITH YOUR BOSS, THE INVESTORS, AND THE KEY
MEMBERS OF THE TEAM. STARTUPS ARE LIKE FAMILIES - YOU SEE
THE GOOD, THE BAD AND THE UGLY, BUT IN THE END, YOU'VE
GOT EACH OTHER'S BACK

"People need to feel safe, to be who
they are, to speak up when they
have an idea, or to speak out when
they feel something isn't right."

POSITIVE
THINKING
POSITIVE
EFFECT
POSITIVE
WORKSHOPS
PROFITABLE
RESULT

Positive Thinking is Naturally Contagious and it can have beneficial effect
on workplace, It might not be as expensive as you think!!
Do you ever thought why is it important to create positivity, what does
positivity do, and what if one of the employee is so negative that even if
whole of the staff is positive but that negative employee destroys
everything he will make other employees feel down and it can even make
them feel like they can also behave badly, so here we will tell why work
environment is so important in today’s era.
Creating a wonderful positive environment can change everything. How?
If we believe that one negative employee or poor work environment can
destroy your business then a positive work environment can have the
complete positive effect. SO, it not only on the workplace but the
employee should be positive in their personal life too and this can be done
through positive workshops in the offices. When your employees are
happy, satisfied and engaged, they are much more likely to do their best
work. Their productivity will reach unexpected heights, and they will focus
on accuracy and profitable results. While negativity is communicable, so
too is positivity.
Creating a positive, welcoming, uplifting, healthy, and good work
environment can be done with the right measures put into place, because
after all everyone is working for the profits also for the growth of business
and this can be done when proper standards are followed and maintained
for creating such environment apart from keeping only the profit motive in
your mind otherwise your business would never be able to reach the laid
down goals furthermore the purpose of the company would be defeated. If
you want your company to reach its goals, you need to start with creating a
positive workspace now! Hence, you need to create the culture you want in
your company.
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METHODS FOR CREATING
POSITIVE WORKPLACE
ENVIRONMENT

COMPASSION IS THAT SPECIAL
INGREDIENT THAT IS OFTEN MISSED, AND
IT MAKES A DIFFERENCE IN BUILDING A
POSITIVE ENVIRONMENT

"If your environment isn't bringing
out the best in you, then it's time
to reposition yourself in a circle of
ambitious enlightening minds."

WORK
TOGETHER

SUPPORT

STRENGTH,
POSITIVITY
EXPLORE
TALENT

How do you change the world? Bring people together. Where is the easiest big place
to bring people together? In the work environment!!
No matter whether it’s the company or any business, in today's rapid business age,
we undoubtedly spend the majority of your waking weekday hours at work. A lot of
us spend more time with our colleagues than with our own families, and some
weeks, the office feels more like our primary residence. So, how do we make it more
supportable? Here are some solid methods which can be implemented;
1. Care for/ provide support for one another & show each other appreciation.
2. Ask for excuses from the employee, work to find solutions for them.
3. Incorporate mindfulness practices on a regular basis yoga, meditation, deep
breathing.
4. Motivate each one through workshops and focus on only strengths, positivity.
5. Take care that physical office environment is pleasant and maintained with
proper infrastructure.
6. Encourage how one can do self-care techniques and personal wellness,
controlling their own mind etc.
7. Respect personal time and not persuade people to be available all the time and
telling the employees that maintain the balance between personal as well as
professional time.
8. Emphasize the value of the work & acknowledge the steps to success
9. Treat obstacles as opportunities, be creative with your thinking
10. Work towards some project requiring collaboration and teamwork, people like
to be part of a team
11. Bring a little fun to the office (Did you say fun? Yes. Fun.) like Celebrate
birthdays and work anniversaries, Have a “Success Bell”, Have Regular Meetings
That Are Not Business Related etc.
Here is some bonus point for you:
a) Explore employee talents and interest to make sure that they are working on
projects that are best suited to their interest and skills.
b) Find out if there are areas that an employee would like to learn and allow
employees growth opportunities.
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BENEFITS OF POSITIVE
WORKPLACE
ENVIRONMENT

THE WORKPLACE REQUIRES REINVENTION! WE MUST
BECOME HUMAN AGAIN. WE MUST GIVE OURSELVES
PERMISSION TO NOT ONLY ENJOY OUR WORK, BUT
BRING OUR SOULS ALONG WITH US.

Happy employees are more
productive than their unhappy peers!.

INTERNALLY
GROWTH
HEALTH
PROBLEM

If there is a good work environment it has the power to boost
productivity and employee wellbeing as well as the growth of the
business internally!!
To be candid, the benefit of having a positive workspace actually cuts
both ways. Just as the employees are happy, even the employer is proud
of himself and always wants to come into work. Who wouldn't want to
lead a team of very happy persons? Here are some ways
you can
benefit by incorporating the science of positivity into your day to day
business;
· Enhanced health: When employees report a high level of wellbeing,
their performance, morale, and commitment go up, while absenteeism,
turnover, and stress go down. Positive culture in a workplace can
reduce the amounts of stress and, in turn, the instances of health
problems.

REDUCE
STRESS

· Better employee engagement: When you make your employees happy,
they work harder. They are more focused and they do the work they
need to do when it should be done. In shorter words, there is efficiency
at its peak. Enhance Productivity and Increased Learning = A Better
Work Environment

BUILD TRUST

· Better loyalty: You want to have employees that are loyal to your
company and its cause? Then you need to create a positive workplace
environment. So many companies make this mistake, but you shouldn’t.
Your employees should be paramount, not the ‘’profit’’. When you have
loyal customers, you would spend less time or money on trying to
recruit persons. Builds Trust and Improves Communication = Improved
Employer-Employee Relationship.
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BENEFITS OF POSITIVE
WORKPLACE
ENVIRONMENT

HAPPY AND POSITIVE WORKPLACE CAN
YIELD ENORMOUS BENEFITS BY IMPROVING
RELATIONSHIPS BETWEEN BOTH
EMPLOYEES AND EMPLOYER

Positive Thinking is Naturally
Contagious and it can have beneficial
effect on workplace, It might not be
as expensive as you think!!

DREAM OF
EMPLOYEE
CORE VALUE

CREATIVE
ABILITIES
SOLVE COMMON
PROBLEM

· Fewer absences: This ties to health benefit more, when the workplace
environment is productive, it is easier for employees to keep coming to
work. Work has to continue, and a workplace without stress is just the
dream of every employee out there.
·Your company grows bigger: With a team of happy individuals
supporting and working for you, your company is able to effectively
and efficiently take bigger and bolder steps. It would be easier to take
on more risks, as the team would surely be there to make things work.
Making effective use of opportunities will only lead the company to
grow. No matter how large your business grows or develop just
maintain company traditions that carry your core values.
·Creativity is inspired: When do you think employees will come up with
better ideas? That’s right, employees will get more creative with the
right environment, giving them full resources to work according to
themselves, then the creativity will automatically comes out and
employee really wants to work over that. They think of more ideas that
would solve the common problem. If you ever want to maximize the
creative abilities of your employees, keep in mind to choose the right
employee for that work i.e. the ability, willingness, dedication etc.
There are so much more your company can benefit from fostering a
productive environment for its employees. With the right environment,
just about every good thing you wish for your work and company can
really come true. Just think of it, your happy and positive employees
can make them happen. But first, you need to make those employees
have a positive attitude.
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STEPS INVOLVED IN
CREATING POSITIVE
WORKPLACE
ENVIRONMENT

CREATING A WONDERFUL
POSITIVE ENVIRONMENT CAN
CHANGE EVERYTHING

"Making effective use of
opportunities will only lead the
company to grow."

BETTER
OUTLOOK

BREAKS
ALLOTTED

DISCIPLINE

PROPER AND
PERSONAL
MEETING

See everyone is willing to work in such an environment which is
pleasant, comfortable, positive and safe for the well-being, and which
gives you a better outlook on your career. We suggest to create such an
environment which makes each individual to wake up in the morning for
willingly coming to the job rather than following just a routine task. And
here we will provide you some steps how it can be followed;
1. First of all check that each morning before the employee visits the
office the infrastructures are properly maintained especially in
summers the office temperature should be maintained at the normal
temperature neither too high nor too low.
2. Secondly early in the morning there should be some activity or some
speech delivery for guiding how to work today positively, in a mindful
manner.
3. Thirdly there should be proper breaks allotted in between the work
schedule with refreshments as it mandatory, because even if your
sitting on your desk and working mentally it takes the energy of the
employee.
4. Make separate rooms for the lunching and tea refreshments also for
discussing anything related to work so that other employees should not
get disturbed.
5. Most important of all, make sure there is discipline, there is no noise
of the ringing bells, also when someone is talking loudly on phone the
other employees get distracted from their work.
6. Give employees time, liberty to work according to them, for that you
have to make sure that you employ good discipline individuals who do
not take extra advantage of the above facilities.
7. Conduct proper meetings or personal meetings with each employee
asking their concern even just for two minutes, one senior should
coordinate with each employee for anything that is bothering them.
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MYTH’S

IF THERE IS A GOOD WORK ENVIRONMENT IT HAS
THE POWER TO BOOST PRODUCTIVITY AND
EMPLOYEE WELLBEING, AS WELL AS THE GROWTH
OF THE BUSINESS INTERNALLY

"Employees who work in a positive
work environment can feel more
supported, more accepted and
encouraged to do their best."

ENTHUSIASM

HONEST
FEEDBACK

TWO WAY
SOLUTION
STRATEGIES

Myth 1: Workplace culture doesn’t start with you.
Obviously, you want to surround yourself with people who are skilled and
competent. At the same, you also need to find people who fit you company
culture and are enthusiastic about your business. Before you do that, it’s up
to you to define your organization’s culture.
Myth 2: There is a 'right' and 'wrong' type of culture.
Every startup is different, and there are different types of culture. There is
no such thing as a good” or “bad” culture. It’s all about what works best for
your business, team and industry.
Myth 3: Employee feedback can solve all of your problems.
The problem with this approach is that you may not always receive honest
feedback from your team. Would you be comfortable telling your superior
what’s wrong with their management style or business? It is a rare individual
who is capable of hearing negative feedback about the company they
founded.
Myth 4: Happiness at work and happiness in your personal life are two
separate things.
Happiness at work cannot be separated from happiness in your life as a
whole. The advantage of this is that people who are happy at work are
clearly happier in their lives in general. When you derive enjoyment,
fulfillment and meaning from your work, this clearly has a positive effect on
your general level of happiness. So, positive workplace will automatically
provides two way solution that is happiness in office as well as personal life.
Myth 5: Keeping the workplace environment happy and positive will be
fruitful in all ways.
Not always! The working environment is not the most important factor in fluencing your happiness, positivity and business outcomes. How you think
and act is much more important. Also with these there should be proper
steps followed for creating such happiness i.e. not every individual will be
happy with your actions our strategies.
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DO’S AND DON'TS

THE WORK ENVIRONMENT IS VERY IMPORTANT IN
DETERMINING HOW ENJOYABLE WORK IS. IT IS VERY
IMPORTANT TO WORK WITH SMART GUYS WHO HAVE A
SUPERIOR LEVEL OF INTELLECTUAL BANDWIDTH AND STILL
HAVE SOFTER SKILLS AS WELL

"Culture is about performance, and
making people feel good about
how they contribute to the whole".

GIVE
FEEDBACK

RESPONSIBILITY
AND FREEDOM

BE
TRANSPARENT

Whenever any thought regarding your goal crosses your mind
and leads you to procrastinate, such as “I’ll do it later” or “I
can’t handle that right now,” turn it into an action-thought
like “Just by starting it I’ll feel better.” Then do it.
DO’S……
# Make sure to keep good and clear communication.
Good communication between a boss and his/her employees is
essential for a positive working relationship. Your employees
need to understand what you want them to accomplish, but
you also should understand what they expect from you.
# Listen to everyone’s ideas.
Each one of your employees is with your company for a
reason. Encourage employees to explore and express their
ideas. Even if the idea may need some work, it’s still
important that everyone has his or her say.
# Recognize hard work of your employees
It’s a good idea to reward an employee who does a good job.
Recognizing the individuals who work hard will encourage
them to keep up the great work.
# Show your trust for each individual in your company even to
the peon
Step back and let your employees do their jobs. You have to
trust that they will do a good job—after all, you hired them for
a reason. Rule to be followed: People Won't Tell You the
Whole Truth Until They Feel Connected to You.
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DO’S AND DON'TS

NOBODY IS A BORN NATURAL, YOU
WORK HARD TO GET GOOD, OTHER
WORK EVEN HARDER TO GET BETTER.

"We think its important for employees to
have fun, it drives employees
engagement."

DON’ T’ S. . .
# Don’ t create Inconsi stent Pol i ci es and Favori ti sm
When some peopl e get speci al pri vi l eges over others, thi s

FEELING OF
EQUALITY

creates a feel i ng of di vi si on. Make sure you’ re not choosi ng
anyone or any smal l group of empl oyees out over others so
you can create a feel i ng of equal i ty.
# Not engagi ng wi th empl oyees much i . e. bei ng Absent

NEGATIVE
FEELINGS

Leaders
Empl oyees noti ce when thei r bosses and thei r seni ors aren’ t
engaged or even mi ssi ng. Owners, managers, executi ves–they
shoul d al l make thei r presence known ( i n a posi ti ve way) by
stayi ng i n touch and stayi ng communi cati ve wi th thei r
empl oyees on a regul ar basi s.

POSITIVE
WAY

# Don’ t create hi erarchy i n the offi ce
One thi ng to remember about hi erarchy i s that i f i t becomes a
probl em i n one area of the busi ness, the negati ve feel i ngs can
creep i nto other departments and that negati vi ty can even

APPRECIATE
THEIR WORK.

spread among empl oyees. If empl oyees feel l i ke they’ re bei ng
si de-l i ned from responsi bi l i ti es that are reserved for more
seni or staff or not i nvi ted to i nternal meeti ngs, you ri sk them
feel i ng l i ke thei r opi ni on i sn’ t val ued.
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FAQS

HIGHLY ENGAGED EMPLOYEES MAKE
THE CUSTOMER EXPERIENCE.
DISENGAGED EMPLOYEES BREAK IT .

"Get employees excited about
working for you. an enthusiastic and
positive work environment is felt by
the customer."

OPPORTUNITIES
HANDLE
STRESS

1. What is an ideal working environment?
Employees are eager about reporting to work every day if the work
environment is a positive one. The work environment includes a
company's location, facilities, culture, interactions between
employees and employers, and growth opportunities etc.
2. How can employees improve their work environment?
Here are four ways one can improve your work environment through
employee engagement. Hire great team members, Improve the
lighting, Make the office comfortable, Improve communication.
3. How do you handle stress at work?
We react and respond to the situations, rather than to stress. That
way, the situation is handled and doesn't become stressful.

IMPROVE
PERFORMANCE

EXPECTATIONS

4. How do you motivate employees to improve performance?
Here are six ways you can improve performance and motivation in
your workplace.Make Expectations Clear, Provide Continuous
Feedback, Correct Privately, Believe in Your Employees, Praise
Publicly, Make Rewards Achievable.
5. When should I aim to create a positive work-place environment?
You need to create this, even before you started the business. The
type of work environment you would create would mostly be a
representative of how you enjoy working. If you want a different
cork culture when you start your company, you should start with
yourself.
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CONCLUSION

GREAT COMPANIES EARN RESPECT AND LOYALTY
FROM THEIR CUSTOMERS BECAUSE THE COMPANY
HAVE EARNED THE RESPECT AND LOYALTY OF
THEIR EMPLOYEES

"Give your employees a working
environment where they can thrive!
Reward their contributions to the
company... let them know they matter."

You’ve seen what makes a positive work

CONSTANT
COMMUNICATION

environment in the first place, and why having one in
your business is so important. So always, be
comfortable and inspiring together with your staff.
Hear them and maintain constant communication.
Once you produce a positive work atmosphere,
maintaining it becomes lots easier. Not only you are

HELP EACH
OTHER

responsible but, always try to make the environment
more and more positive to include many people in
that, because you already know that;
“Helping Each Other is Growing Together ”

IMPLEMENT
IDEAS

We have already discussed some Reasons, causes,
importance, benefits, myths, dos & don’ts as you
have already seen, Therefore, The next step is to go
ahead and implement some of these ideas in your
own business. Most of them are quite easy to do at
low cost, while others may take a little longer but

SUCCESS OF
PARAMETER

can be started today. So what are you waiting for?
You will definitely get the success to set a
parameter of positive workplace environment!!!
Good Luck.

NEVER START A
BUSINESS
JUST TO MAKE MONEY
START A BUSINESS TO
MAKE A DIFFERENCE
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