STAITIF MB0G.
M NeuSoiirce
+ HELFING STARTUPS T START

How to Find a

e

Successful Stantup Idea?

\ B e
I‘ '- ! L‘..’-'

3 % Akl g\ 2
LWEHANEA T,
o AR ARSI EA.

= afmsew sy AT

_‘ ,.'ﬂl .I"' "

i 5 .

= LWe Hel_p Stantups to Stant G
R e Mo & E‘.Zﬁ

-



T [ B BT HIT MTT SR BT 2% AT ST &, Wb il wieay 9vs 3 Wil
Biiel BYaT ST ST 1 8l & oifchd 2 TS ST i1 Wbl &, 3R & UaT 1T i
T P forw Zr2a & T efEars o e g B e Bt E, OF WEe e arelt
eI SEfEar 9 Eiar & it el wwean o S YA | 5 BaT ¢ wit 3Pl ae Hisg TE
T it HisRr WA | 95 ¢, TS S & 2miwisit & 979 W Scale A S T 8,
St ferderst @ faur oo wear & & 39 3o v o= are e e, S oe a2 siiv e
TR & Tz Saar &, o o wiufe sife Sl & Wl Ioian S et ¢ afs 39 I OF
T W31 SATSIEAT & St 5 0T H19SSt & 9T Fval &, 1l 319 UTe Wheidl f 0P 3Ret
TTGET & | IPTE 3T U ST ATEFRAT 981 & 1 31T 39 66 Wahd & folu [olg waw Ugel
YT O T THT B U Heal eFil ordl w7 Hegs &% %8 ¢ | I8 U WA & uaddl
TSIt 31T9es T & Siiae # &, AT S I 319 ST-UR SET €, 319 SIUE! Uh O T
&I TR e 20 St SHeaT B Wl & & & B W, T 91 AP UF e
| iiSer T W S S St O e STl Weg W W, I Hisel Sar g afee st (1

'.LI'

T AT B AR % YT S 3ot SheH P (o1Q Uied P 1 Wer &l | T 9K S A
Z,” s ST T i Wi A 2, At o STl O ieterey e wve gvm, St anuwt A
S i ieg O T R, AT T i S A S S £ AT, RAE [0
} S A Py A TR A S R ST 7 A R v s SO S T G e

TF WG TEIET SATEEAT A% el Ugd Siid, A1G ¥4 19 WIe3] & Wobel a1 & (oS Bl

Agad IR TG0 B AT HAT Bl &

-u_‘”

.. fHEMAI I GUPTA N



e
o
§

q (T"L-\h‘hlng Wl.tli pour : Umﬁhnmt-wor‘thg)
. Interest & Skill Set)

(fjlﬂ'vcl' Ll.l:'i.'
Business Mod.c[ )

DC"\"E[O‘I_‘} AT
L Unmnﬁ.w: Solution)

(Test the ﬁo[ I.J.'f‘LD‘I'I:
& Repeat the Process)




wﬁqﬁm@smﬁtg&hmm

P
—

_ v'-—--- o
‘ meﬂmﬁmﬁ;fﬁnﬁrﬂrmﬂqﬁﬁ iﬂvwwmm nga'mﬁa'afl uﬁmqmﬁf?ﬁrm
W F7 BAE Ge § l SI5SI BT St Gk AITET agd ) SIS B SIHET e Ve T ¢, o el S a
g oI v 6, o e wie s At oe e e €, whens i R, 2 o o aaee i 81 U 3 iR dEm

WHTHTE T41 & iy, SI9E] 0= WHegRl, 3999, 3R FaTEEd] & S3AaTH S 9% Wil & W1y S S5 ge | U

" O SEME E A, A 9 gl F e ew awd § sl sl aest # sl S F wam 3 a9 B

" A iy AR SETE $ A, 195 U 9§ S O daae SIgE] S id 6l 8, qfow 2 e  fee s ey

Fi U 0] Te T o & o7 HEZR Bl § | 519 w0 S & (9 SN e T Gl W & ST W S 5 Ehe
31 T TS 1 TH 2 T8 &, A I el H ST AauE U g 3 W v & w0 # Tl ¢ | Siad: O
T T A 3 A WA S 9 3T 39S ST F T EY d el 5 3 3R B § | SR 3
e 1 s A sy § w0 g 2, afes aing e & few S o o g s T 0 w0 T 1) U T 0
BT SHTET Yo S50, ST S19S e B AR 97 & ok Fuw % e e e § i s wids awdfas g A v !;'r}"-

1A 3R ArAERT LR

Make something mone affordable & sustainable
& T W Wity ey 5o e s & e sl viemew ar widde =,
| o 3 Tt i i, it wwan s R v €. w o Sl R
T THTHIE T W § ol el Bt i Wt aite s el avees swn wb?

A "
2000000004

Make something mone convenient & accessible
& O U WA IEEAT S OuT Fvar ¢ faw i v = gituses ar
| T <l T T ST ST S AT § 9T AT ST AT S
FB T HHAT 7

166000000004

Simplify something that is complex ,
& T W WA SR §O v § e o5 wee v o St aie g, ‘
| T e T T ST Y T reer s Bl wiieer Sl e d
e FuErT o 3 s 27 S & Tong fadt dRves faeaw = simenga wEm

I Personalize something that is genenie

& U W WA iR o ur v ¢ e =it 3 v e e e,
"? T T Fe el T T I Y W St Sl ) gay s
el s SRl & mﬁmﬁ?

iy e ,_,-'1




Sm[ab[e tlwough tcdnwlogg

"‘ p———-—-—--n

: labthl? ﬂﬁ@ﬁ.@@aﬂﬁtﬁm <£:‘§: -
. i 3%&@&%‘@ B o o e B e ﬁm@t et e

£ L i Ay :
TEoral 219 @1 39 B @A ﬂ@mm%ﬁnwmmrﬁﬁrﬂﬂm T T AT R Hﬁﬁmﬁm
ﬁmmﬁw?mﬁmmﬁmm?lTmﬁqﬁﬂmmm?ﬁ?w 75
Sl e g A e 2 | St i § Scalability 3 TR 2T ST U 50T SR BT £ 3ETEe
k T dl w2, smyfae EEen o om, 38 viesm, sormies dhe i 37 siEhE afea = € Fehn a=
: 3ite =g A weayel qiFE i 2, Sheae snEEm wia i i sl B i s i 8, e aeE 8
fifae Shotae w2reay srstEa fafim arensit ¥ Hefn 4 v 2, 399 9 Fae e ael | 9z g, aE e
31 i 7 ff TR WA ST ¢ | YEedel S22 STEEAT 1 Hed ANEEe S e | AR s eamm e
N R erd s Tafiisr ST 3§ S19e Iedl 9 W R O & i [SYeTl WTed 4w a9 YEd W &, Seleie 4 IUanT o s

;n,r"t . N B Wikl 1wl v e weiEa i et 7e W 2, Tt S AR 30 A1 At & 6 Wl $ v
, < @ﬁﬂﬂﬂ?ﬂ-‘ﬁﬂ‘ﬁﬂ'ﬂm? ZETATST 3 TR 1 1T B0 3R A0 ©F 354 4 Heg Bl &, i s A
fox HETE ) ST e DRt

i . 1
! "t \—————-—&—-—"—"'—""_‘-— L—"'-—-'I—_——— k\:"
. 3 " '
o~ L . ]
| : ﬁ.r The size of the manket :

S U e S ST F TR U 51 AR Sl & FiP U W51 R U5
| AT e e s dow TR vem s ) e R aem T afus
e o, e ond & b weidany it oera sem s w1

'¢¢¢¢+++¢&ﬂ

-
- T
™
e -
R
3

l The level of technology use

¢ O W AT ISR A NGl A g aile 3= dgan Wizaod a1 Wik 2
" % oy e & <umg1 31 e il 1 IWRT a1 5, 48 U TS Bl 3
Hrees! Y T A TR B SR i wenT a e

(00000000008

e

The Uniqueness of product on senvice

-+ o T A AR & 56 g viseww a1 g § <l 3 39 ‘
- wioefddl @ sem e § dhd SeEA S Pe e @R I8t

*
»>
&
i -"
k4
L 4
-2
e

‘.
2

I The passion of the foundens
U W TEIET ATEEAT BT Execute o % g Tl &1 S o Wi
ﬁriﬁﬁﬁlﬂtm AT BT &, Tl S A WA S e

| ety g R aﬁuﬂmnﬁ%ﬁwnﬁqﬁ%n




.‘I'r.

¥ L
»

4@.

wmmmﬁmﬁmﬁﬁ:sﬂwkm Set % W #9141 9gd AEA mmﬁmmé\m
T 3 e i <l &1 S 0 2l 2, 3 72 S il Skill-Set % wry & v & 21 579 s gl s
e 3 6 9 71 2 &, 7 ST 3 w21 T R ET £ AT SR T A i o aﬁ:rzﬁzamm‘rmﬂs
uie Ieiea T &, foee g 39 S feaa oi WAvT 3 O 579 590 | ST S 81 S0 39 & § Fdiaas
TEsteE!, fAwEr sl gEifaat & an F afis g & oo i sva ) sl s T 3 S ¥ v Rdmg S su A ol

S w2 SN 3 3103 W S T AT % W S 9% WA B S ST Skill-Set 55 3GHT S WA 2
SERAT S Execute T3 1 &9 &, A1 STTET AETEa H1 aredtasar § dget i EPEE 9974 & o0 AHEE SenEl [

T T TR ST B ST ST AT 3 SR AR B U 9 sk W feRn se F T an aa 1 =

q SRR 98 WA AR S U B 28T T ¢ e 2l e A
3 ofts 1 v i I wgen, 3R & foig, Al sy wieame T s A §,
ﬂmwﬁﬂzﬁ@&waﬁtu&mmmﬁisﬁmﬁﬁ

T G T o W g

u»nuﬁ

I Ideas that levenage the founden’s skills and expenience
| FIRRR T WA e WS i SEE ¢ e Ree R A

.:. rqa Prere i ST T T 3er v e o T, sqreor & fore, afg ama
wﬁﬁﬂﬁ,ﬁmﬂﬁqﬁwﬁqsmﬁﬁﬁmwﬁwﬁﬁ
T O R 2R 6 B WEA g

Ideas that addnress a problem that the founden
3 i3 familian with

¢ SHWTER SE TR SRR T WG w SE T § e weian & e
RT3 e 4 af o O et B epena 6 o arr A Sl
TR WA Y W o o o s W e 8

l Ideas that ane in line with the founden's values

§ ARG 981 WA AT ©1 Gl aid S8 AT ¢ ol e & SIEst S
| el & AT AT AT & W v e o e, seever & fe, ol

aﬁmmﬁmmﬁ:ﬁqnﬁatﬁmmmﬁsmqawmﬂ &

Ideas that ane nrelated to the founden’s hobbies e \I(



_tlmestment—worﬂm

-r"‘ ..!.__

ghe | m@%mmimﬁm%-

— 1_._-_‘_-.-.-_... -

i t{iﬁmmﬂmﬁ.ﬁ‘mzﬁ Investment-worthy Zi9T qﬁmﬁ e e ﬁ?ﬁﬁﬁﬂm?ﬁﬂﬁaﬁmfﬁﬁmﬁﬂﬁ

¥ 39 At 3 wnde e o) SR o it snife, S Rdm o R S e e 8, A S e
SR Z1AT 1517 ST ST W 34 S T ST Y e it 3w fore 1w T TR @ )
Fraorst =1 Fur S & 7 0 iR wrewar 1 oe F ar 98| v s wEay sy s el o Fabm
T 3T I T W ¢ 10 e = anevay e & i bt & w39 Ege E wies S e f
" Sl fote SrEEMT ST e st et 21T £ U e SIEfE S Latest awE sie SAEl & fore 98 6E
Tearan &, Tad v & F3es &1 v slita Sear 21 UF ket S2i2arg sméfEa &1 v § fE Fedt ared 3 ar it
I S T8 W T TEA 5, 91 3 BEe 9 T e dan 49 F) 5 il mvil F, ve W w2y sz et 5

TN HeE 3ot AT fEenal & 5 39w fhe Weaar & Apl W SIF 9291 o &, 9 FabiEt & e |aet & :

o o Toie et 9 smEeTs TamE st s ueE e B

Ideas that solve a neal problem

& Torirs & wda Al = v § ) o TR e R S e S T,

¢ oo Oult v B iR it vt S e wdr i sl s o v wmae
#I AEEIHA E | U5 SFOTREAY et S wil e I, S

1 Bl T 1 WGE BT & 30N Ieg dgaw st oiid 3 9eg ST ¢

u»nuﬁ

l Ideas that ane distuptive
o T 39 wdary sngEaw # ot 5 v S Current Wiz 3 SR AW
" w2 %, I o Oun kiR S iR <i sfisgr 30 9 95w 2, O arsT e

e o S S P B R T 9 T R S S S s AW
'ﬂiﬁtﬁ:mt:

Ideas that ane led by a stnong team
2 e 39 wa AREaE A W S Eﬁwwg;ﬁ#mﬂﬁﬁaﬂ

. Sy ol g oy v Ut 2 gl e e o e e, &, O arsT
NG :ﬁ;%‘?ﬂwmﬁaﬁaﬂﬂwmﬂwhmtm:ﬁ
I

I Ideas that have a lange addnessable matket

o Frders 39 wrda amgRaw 7 At o vad § 5o @ aeR I o S aen
mt, o O Ot v E e e e T W st i fEa ), o are
arEiRar it & Foiet AR W We g 3 fore wgd i Ry

THEAT R [L




¥ L
»

SR e A1 ITENE Y TR 3T A s S Uk ST B ¢ AT S a1 aT a5 # 3d 98 ¢ e 39 96
oy

.
: Al H ¥ RS

b
—— - . ’ -
E=

! ’
e Whet S2IEAT AT & U Wi e Uizae a1 Jad 261 21| A9 SIS 941 SHaHd UE T8 Al 30 9 e

T eE T © T I WA S WEE A 5, [ @i W 3 et sitv anfils v @ wigie e 2
Zeres T 3 3ans a7 Fard 1 991, TeE! % A oiR st = wmed, ot 3 3wt AR dE

- T W e ] STE ] Bt | e T 219 & ot aesdia) weda & e oasiena =ane ar dad e zafem

Products on senvices that ane mobile-friendly
S T s e A st A T AP e o
& W I WaTEe U BT ITUN] eh GovaT 0 UEd % ¢ | OB Sl aaE &
= wﬁ 78% PT 39 HATES BIN @ ST 7 Upad §1 SO WA &
it R 42 G O G G §, 3+ A% Qe THa ST SR 9 39 NS
T WA & IpA

ar

Products on senvices that ane social
& WP viteaw o ST sftea TR o S £ i v e ST R
| aniers wolt §, 3 50 & g ok ard s o s wir w
AT WIS AT HaTe wril S Ch-gy & od 3 SR a6 A 453 T Wl £

| Products on senvices that ane Easy to Use

SR A I 3 e i AT Sar Afaesar AR i B2 gl € s d
5 IuEPTEEaIS ERT AT IUGET ST Tt S ¢ | WPt O Uieaed Ay Hearsi &1

| I e Y St T v € S e sl AP e e o, ge
3 g a Tl g |

< e e IR 41 darsil 3 e SN WA 3 Uz § AR R B9 © AT d SR A S0 Aiaerdt & e
SN e s ol Tea ¥ wF )| 3ATT, U e ey ¥ Tore widke e e oy dand g sl &, o See awng 3 v
. 3 e = P et 2 o s i 2, e werdar ) weperan 481 v A it svgerqul e A & 2N
- By
; r \_—_—i__.'__....l—-—'-—-—_ L——“——l—-—-—_ '\\. - :
’ﬁ' E . s
- {‘ - ",a- 4
is E Products on senvices that ane entettaining \11 :
W - & Heileors WIS uY Hand sifdwar e H e i § wilfe 3 swiwsatsi :
4 ; i | e e TRy il SR S B ST v T | ST 39 e O daRi w AW
> > ifa v R & e v RS A aeges alvRgraa i P . L"‘



[lsset Lite Business Mocle[

y—~—r—e

e

Lﬁpt Cite Business ﬂ'loclel ﬁﬁm% n:}
M&W{%ﬁﬂ@ﬁi@@m

— "'_"-""':"_?q,-"- =2

¥ " -
= W RIS SATEISAT 6 TR Asset Lite Business Mudetﬁﬁrmﬁmmqﬂﬁﬂﬁﬁ % Asset Lite

} __ Business Model 5t 4 Gsft 3fiz wiufe 5w 2t 2, Forersr wae & 6 aeaa  3mft vz sfel dig 29 7 21 399

vy

Tog BRI o fore o Ul aTfew 2 2 afte 307 o 6 e 9 usdt 21 20 Teplt siftiE s o e s E
ST 1 Ifotd 2 ET 21 Asset Lite Model 7, 70f 3rd v S eman m osd s e e ot m s
AT & 7 & T EEH et O e &1 Eiiadl s a0l WeE Eval &1 el &) &9 Wi & SR Eu

e =t vt 2 st g Tt & o it fesrey 1 ool aemar 31 i 1 siftirar & w83 e 301 S e st et |
AT ] P T ] FEATE o A 6] BT Usal & | T T 9T Hisel § I 0 S w5 e e

 JTEETEAl £ Asset Lite Business Model % 3itid, Z2ril 1vs Zeargl ity Jnait @1 fEavrE sl wem 3 To7g s i
ﬁﬁﬂmﬂ?ﬂﬂ'}’ anfasER = T £ 1 & wierm s, BiEew aram sk siaees wewn 1 2udEe 5 S S
Tl WAl ¢ Al Jen [T Tl 6 3 B WEdl o

Online manketplaces
g U T S Hise § e Seller 3 Buyer U Tm oa §, 3l 35 sienga

& HIE & W A T +Hvar e R e §1 g9 vilse #, WA 6wl 51 IS
¢ o i & B i G o ) s 4 gl £ mm#mwnm

0000000004

Franchise business models

l | U O CET HiEe ¢ o e O wiE W et S £ ot e 30 a6

.. AT w1 argal & SUH 24 €, 5 39 wis & s Sy o o S T
fore wiTedia WIH 90 ©1 5 WR, TS S T SIRETST WY Sl e 3R
wiatfela wv o fasier =8 o &, et 3w afly fam Brema gt 1

o~

e Razon blade business models
v | | T O ST WS & (e WAy U mﬁ?{wmmt}
. E v ﬂﬁ?ﬂmhﬁ%ﬁm #miawﬂm;rﬁﬂ T
: : | T IR w b
*‘3-._‘ FreRiT e ores ARRRE St ar el v e et &, Ferd

#

ST FME R R

Dnop shipping business models
l T T TS Wiz § e e sanel & Fior o e ¥ fog wd
‘; m#mflim!Eﬂﬂmmmtaﬁm#rSelh%mm
i Seller & T W oA § | B IS §, WA § IRl it gam

afte ol T % famfor
mm%tﬂ%ﬁﬁﬁmmm [r]

-

i




. UE WS WY SRy B Wi 3 ToTT ST S ORIl 19T § adie Uk A% a1 TR 39 W

¢

S FTHTHTE T WY 18 60T | et i1 @12 WEe Tl @ v i 3 Anem W farn 2 T afe 27 w0 &1 Ak i
Eral = Tz 1 AaT AL, A B I O ST TN WaE T WG ¢ WHeT ) S vy 9 I 3 o 39 ol

T AT Soial & STel T TS ] AT & S0 w6 39 S B AT S e S UE & | TR e |

uf

= ST a1 WAt & famioy £1 von et 2 = s 1 9o S T 991 9l § 30 3% dedY Sad 419 B 1l 4

1 ¥l T U WA 1 S SIS T SN 92T £ 31 e & e # anEia el 9 weg e &1 e & i
F RN F] TS I AEANGE U T 5w dea 3 9991 A AR &, T JEHTE U B S 30E1 9 g

O S R F W 8 T £ e § e F o o neR 9 veeE 99 W ) U wee T EE 39 T A T

'44,1
1 I'f:: ._"alﬁi '..
1940040004

.
)
A

it el roniil

Startt with yout own expetiences
s TG AU I O B, AT S ST BT AT oPI W € R S

: maﬂ!mﬁhﬁuﬁmuﬁmtl Y T A W W § o T
e ot 3earg o Har 1 Iy i afle 3wt o Sl O R =W )
T RS T ST 95 St 9T S & ?mﬁahrmm%l

o

-
L
i
> X7 A

L

"ﬂ-l-.l

l Look fon problems in youn indusity
mzﬁnﬁmﬁ 1 S v il FEeel ¢ R M AR ara
& ﬁimaﬁlﬂ'ﬁﬁﬁﬂ' ¥ g vkt wikareit, Iane) it Qs F

' E ﬁﬁ?ﬁm (] am%aﬂ:rii' L
mzrrm e mmml mmwmm#
ﬂaﬁﬂm mm%:

Common pnoblems that people ane seanching fon

HTREA; T AT Eaaal A 3 S A SERTEil & ST S5 S S
‘? 'ﬂ,ﬂ% it Ehie S Saeie & A |, Fi S SRR S e
ﬁqu’mﬁﬂaﬁ!#aﬁmﬁﬂiwiaﬂmﬂm:ﬁ
- gﬁm m%ﬁtﬁqmmgﬁ
- wmmmtﬁqumm T

Conduct customen suntveys on Social Media
l e e W WSl 3 YL S04 & AT 3 377 319 I H IREnal S e
5 Ay S Ued ¢l AT AT IRT R S5 6T O gl Ov S e o wd § ar
e Tt o I v Tesl @ Wi SRR W S wEd § I S
ST v A wigg el affe s g weremeit @ |
mm#mﬂyﬂaﬂmﬁmmfkmﬁﬁwmh [

T AT YR
-;'nz“:Lll, lf_"‘ ; L.A’
Takar e' —ﬁf -!.:'11 h ",

AT B | AT ST T U a IR A7 A 9T WA E o i i A ) a9 wed s e anfels wy |



b

WIE % (@e AR A

E ’

T T STETEAT 1 $2e & oTe 9% 41 JEaT IS HEia a9 B, O AR wEe smEmaae s
RIS 21T 5 A SR 121 vd 120 & 190 AR, F9iEan aedTE o 39 U ¥ Ay o T saiaat
A 85 7 Sl E W £ 37 Sa gy = i B AR W S W 21 90 i TEa T 6 35 ST
T TG ARGl T WS FAT § 74 T H WUR A At €1 TS S S § 256 i war
» 2 5i g FeetT Wil 1 ST wie & fore G g & v W wereay s e s v dem

Define the problem in detail
& Innovative Solution TR =3 =7 wear To0 § W =t firaw & ufeniea
¢ T e F AT 4 T IS TR, WE i uRemy wweE g Eer
T R & ol 0 Al vl St e T A w22 sl
T T IR ST SRS Bl £

0000000004

l Brainstonm possible solutiona

;. T TR R, T Wi sl e R e g g mIaRa
i T E fRen 7 T i, 9% |deas T TN | WHET & UAlEd SATEH S Sioid
T, T gotd O B JRT 1 S | v 91ee | Innovative Solution % g
Sfaa T 3w g e T I )

-~

e Check the feasibility of each solution
Yo § .. Innovative Solution R & % fotg sl Wil & Execution i ¢
v ' : < ¢ T TR ARGE | T U WA B SR, Wiy, Wi, i,
PN - sitv s e & Jraiea ST AEEE § | T § i S e, Bew
q j._ & Tt ugrear, WP, sl w1 e ST afEar §
e A
_—— : -
| Select the most promising solution
¢ WETITET BV ST Y WIS, T T I ST T <50 e e ¢
i Innovative Solution ! Jaa w9, 37 9% | SR aite uRoeil St v 7 i
TEET Y | T WA 9 e TR & ST § WE R a1ee, 3fee O, L '
e, st il waeit =t e F wea gy e e sy I

B

AT T
g "'M"' AT A T e

g =



e &
b

Build a Business Moc[e[

Wmﬁrmﬁw mﬁmﬁ*%ﬁﬁmﬂmmmﬁﬁﬁﬁmﬂmﬁeﬁ I VTR T, sntﬁf-'

1 .,grgﬂ?sﬂ?ﬂmﬁﬁmﬁﬁ@ﬁfﬁﬁﬁaﬂmﬁw iy g % AT ) v e f wee A 8| e wiEe

= 27 FaT Y 57 STET o & 1 T IR S TR A € - e, SR O A UV ) ST e, R, 5

Toie Iugs s ST adiE @ e 3 H5E 51 £ Saen 7 o £ WEd & - aiideied [aaE, e e, S
WRETE 3T EEareil & vy oft T | 9 F 3 NiEe E7 TN S SAE § S 98 A9 Wea A

; STHEAT I v ] SSTaET £ 31ty Sl 310 370 I00T% A7 99T o T 9 091 5 WeEd g, imﬁ:ﬂﬁﬁmmmh

g STPET ATE s & Toie v g Hise 994 7 A g Ee e

Define youn customen acquisition Funnel
& U T AEEAT F S & T A S AT e e 9 Ugae
| Sl 3 S AR A A & Tl U Sest Wael 1 TN GeeaT g1 fore Bt

TN WEH] O Upaat o viot A0 WIgeh] 7 agetd Wil <oy e ol |

2000000004

l Define youn Product Roadmap

=T Hizd i S R, v 3o Jeia e Rl s agagi §
.. U WEHY AVEEAT B S & e e Al 4 uiniea s ghn By
Flaw Wi=ae a1 Widd 39 SRR Acquisition ¥ oy IwipT #81 sl Swd
CrossSelling a1 Up-Selling % ferai

ldenhfy yout channels

., A Hisd B W= feg I e I T O WY S il
" s it Ay St B A S ferar g A AE R S
| E O TR - S, e | et w2, Faws sl eriere e
TR, W O 9a £ ST TRAiaT Uil a Yadl Sa g1

Define yout Revenue models
l mmﬁmmtmmmwm'ﬁm =i faiia st &

& orAIaT e A 3w S v & foy S ik e e e e
aﬁiﬁtﬁaﬁﬂaﬁiﬁﬁtﬁqaﬁmmmmﬂﬂﬁﬁa s
el Hisd, FEA i
wiize, Tavgsit Aiser nf2 el & o §1 |

R LR




.‘I'r.

¥
A — " —

. i . g 4 :
T W] S2ICa STSTeal 1 & & foT WIZeIey 991 U Heaye] 3 e =mor & =i U 98 390 47 997 & Hem

) QUi B9 W HeE FAl £ | HIZiesy U Ui e & Hige el & S 1906 ey TSRl & gEnl & e Wil e Sl

.

. BT 21 & 31T ATUERT FITaa SRSt 3 il 1 UeaTE $ed | Heg wedl ¢ UF Jaaw Wiy 999 9, st s
FITE WEE & WY Communication B AT &, ST 3MEfed] #1 31k I3epe 99 & fo7e g 3R ©eds ueH =
e ifere fEum 2 31 72 3= a3 uenfer o aiR shnfaa uiems S aar oeme # g S o, e d e
Tooia &9 3 want 24 E T F o andfEar § 9der Tean Ted & O 9@ | v, e, 3l Ty WEsl

AETSHE T SR U2, WERRY 7 IHR T & 97 097 91 197 H1 T2 9911 A TEdT ¢ 3018 30 TRa(9E TR 1 30T
e Aaw e s o 1| Widiesy 999 3 Uee 39 o 9% ¢ o sl & A geeeit =5 s 5 v & S

I [ o =8 sl soaanfas s = see e s e 2 - y
T
-\——-—l—-l-h—-'"_'_""_-—" L——"——-—-——_— b ‘.
i, = / £
Build a Business Puofile '\-I(. :

& I e st wiEdw T v & A off v e iwew anws! Bsfaa

¢ ST R O S T et o W ST g9 A e W o W,
T g any e e st T WA ¢, IO I A

T EEHA T W & e e TR ot I A e ¥ wEd T

000000004

l Ready ‘I:;:Ih Youn Producis & Sc'lniﬂgié&:

3y Ve sik JE o e e e 3aE wy Fary E:=c )
7 mimmmm@ﬁ@%ﬂ;&mm %
[ w5 A e FuTd ] AT SIS FAE] S Sl B S i gl
%mﬂﬂ?aﬁm%mnﬁammm&mﬂaﬁﬁ
HIE T HE|

Prepane Youn Sales Funnel

| oW Gt ST TR ST A Ui 2 & S sy s IAat ik dansi et

= TIEET o UEa § 3R 3% ARt Wed T ¢ o=, Wb

" wv, by W, i veda ik aws v oA T O TR
sk el FoahY et T T a5 @) 3y arafs SU F g vregey ok Fanit
F ST W B A e ar et

Phepane Youn Team
L O W fagas nideey fAeiEa we & e, st o g i sendr dm
T B e i e A S wew B e, 9w, s A & AR W
@ e gRfEE s e s aned 4 oafea €, wearit sud em [+
ot ¢, it anaafas RETst s F e dam [L

&3 Fm»,




est the solution & chcat tluf Process

1 iﬂmﬁﬁ$wﬂmmﬁmﬁﬂmﬁmﬂmmﬁﬁrﬁmﬁmﬁm3$$mmﬂww 1%&1% a

N 75 e T & T smus aﬁﬁmﬁmmﬂﬁhmmmmmw,%wﬁamaﬁt

'_ b FEmE oft Fgmrgot e ¥1 221 FHeeor & e F 3 A InieeTst F wraER SR e 6 e I i 56

STTIRET T AT ST & T2 ST I AT HaTd S e S W # S I Wi ] S S5 S WAl & 227 ey &
TG, STWE] 319 Je915] 31 ATl Bt 31N T5a2 997 & (orT YU 01 21 & | 9 AT 5 WAl & 3001 S deeE,

. TR R T, TA0T AT & il 47 997 WeTE 6 WiEAT § YUR | R F AT 1 39 S0 ITRE 6 o S

TFH TE BIAT 2, T STUET 3 it 523 ) s 2l 8, T Taed & T st sy # weeme e i

Run Youn Sales Funnel
| AR T A e & e dideme w e o o el e S Sisg um
= mmwhtamﬂﬂnmﬁa@ﬁmﬁm%ﬁaﬁmﬂam%
| ofte 3= s vieagH aite Wi Ao & T dinaTTed B Sl & oE e

¥ ST it AT o 3t FoteT B Wi ST 21 o W S i S A
FEfEar s

L ST TIEAT B U £ W T T TS 2] SR B Wl £ e A, T 9 g ufien ) deen a2 A
iy | A, FATTE U AETE B TS afk weear @ e A @ A % e e SoedE WA S o el
&l

u»nuﬁ

AT I = A € B A ST WIsa A1 A Wes SaRI THE e §, Sl
el W 21 23 Y ATErasal B, e ae & S el T anh €, v el

| Gathen & Analyze Data
Z el Faivl & 9eid W B¢ W 51 ST 319F fw Iusmy g s swarr =w6
vtz Ay 9 & a7 fe @ Al usr & $2% samr dm ar =8 gt

Impnove youn Products on senvices

5 I BRI ATHR W ARS1 B Sl i Nraisarsil o o 3§ v g
¢ o IR S rmﬁwﬂmﬂﬁﬁﬁ
It W v §E 99 iﬁ!mmﬂmﬁaﬂﬂ:ﬁmnﬂwﬁm
iR S weerEl Sz Wl £

| Change the Idea & Repeat the Process

& TAPO B & WG H PR et ase | e ity ankizar & wad vz
| arand aget 3 i TEY B OTE § A S ek s age 6 I
ﬁﬁﬁhimﬁhﬂﬂﬁmﬁhﬁammi A




MYTHS AND TRUTH

Myth: TS Tget O & ATIR! EeT I1ies.
Truth: I8, T1E374 IMesiEar &f S # el S AR €19 BT SIS STevd Jel aldl, TRl Sf WHsE
3R 39E e & H e Id S i .

Myth: %l ¥ 9914 & [T IMgiEar I ave A =141 &= 91ies.
Truth: T e X 941 SEEAT €41 57l 98 &, 3T 38 | Hisjer snefEan W it 9¢ IuR @h] 3% 9% 6.

Myth: T YT 9914 & 6T 3103 URT 97 9612 91 554 &
Truth: % WY sngiear 0 48 &1 fAar ok froRkEd « ok vt &, suersse dan
HSGetdl fob el <8l odl.

Myth: HGA WICNT STERAT aHalbl 21 S ¢.
Truth: TIETT ATFISAT ABilb! €l Bl TSed el eldl, PO IS AT WAL B foig dB=iI! A1 dt
EIISHG YT &, tiihel a8 ATIeSS el aidl.

Myth: SITIS! ST TEaT BT b SITIET TSt fbel gt & W91 Fel eial diies.
Truth: & 9K ERa 99E g9 W H 98 SierT-3erT dile | ugiia f&ar =it uear ¢ s aee
o TP B,

Myth: 3TTH! LR3I 7 4% Hisae 3R Aareil B G FwE! epil.
Truth: F31d 7 O & Wizae il a1 & dgaw adid | e S0 T Wherdl UTH & HaHd 6.

Myth: ¥1E39 7 Hbetdl IR & g smue! 8w dar =nfee.
Truth: S6edl 99 $ A s s=srii®, o, s eokRiEd £ sngvasar a9 ¢, Rdeaar
T S8 &.

Myth: 3T & Ahetdl UId & ol SIU! TP 93 Afth | Hee T Bl Saedqedr ePil.
Truth: 3T9% TR TF I 41 3R &9 A 9&R &, AT HE P AT A W iR rd e 1 r+i.

Myth: S RIEH $I TF &l AIBIST WiiE deiEl J1eg.
Truth: W6 WIEIGH B 399 TG 6 TR TR AePT-3AePT HIbiet Wile BT IUGRT ST 9ies,
it 3¢ Afd® TEedr Rend §.

Myth: S ¥IETH Bl wbol Bed & [@Q slegl | siegl 8] S Raise BT dleq.
Truth: 96 W B B Raise T4 & (018 Siedl 1R A STi=T S0 96l ¢, d Ugel 394 315 a1
AT B AT FAIET STGPIHAIS & W HaY f0d T WHAR 3d &

Myth: TG WIET ST TGN WHA Bl AT HAT eldl &.
Truth: TYER! Wi UGy WY I 81 aldl, Eidiie, $O 831 37 SveR! daifadl 3 disiarel
T oI 3819 | 3196 T2IesY Bl Al &l |Hdl &.

Myth: H6 WICT Sl WY Uslet 3oy a1 39¢ Slucioned & WY Ha R0 v B 9ed 2l ¢.
Truth: &3 #, 3T Fg F Uil 41 [H1 BiE TR & g=aved & A1 A4 A1ud &3 ¥l ABerdl 9H
AP ¢



— ————-k
:rmﬁ'rﬁwm

T syt e el g
wen B T ) i we W
Lt el o ]

farw Haw La Defind

TR T TR
Tt ST TR

Website' m.neumurmslmt
Contact:- +91-7305145145
Branches:- Delhi, Kolkata, Lucknow, Bangalore, Jaipur

i

_t.
~aa ._'_';"-'_"' o
Al 4 4 T 1 o5 AR

o o \Y ﬁ

-



