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BE SOLD ON THE STOCK MARKET"

WE HELP STARTUPS TO START



“There’s nothing better than the Private Limited format for a startup.
If you've got a brilliant startup idea brewing in your mind, the best
way to bring it to life is through the Private Limited Company
format. This format is like Dhoni’'s helicopter shot in cricket. Why?
Because your wallet won't feel the heat — even if the company falls
into debt, your personal assets remain safe, untouched by anyone.
Moreover, when you set up a Private Limited Company, your
respect in the market will soar. Investors will take you seriously, and
funding will become easier. You'll also have the option to raise
funds through the stock market. This can propel your startup’s
engine to full speed. There are many more advantages, like if you
ever feel the need to take a break from business or hand over
responsibility to someone else, transferring shares is a simple task.
In other words, the reins of the company can easily be handed over

to someone else, without any hassle. And the biggest point is that
in a Private Limited Company, the existence of the company is
separate from its owners, meaning the company will continue to
operate even if the owners change. It's like how a cricket team
continues to play even if the captain changes. So, what are you
waiting for? Start the engine of your startup and set off on the path
of creating a Private Limited Company.”
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Comparison with Other Formats

"The process of establishing a private limited company may be
complex, but the long-term benefits make it worthwhile”

As goon osyou step into theworld of business, the first puzzieygu foce s which formaot to chopse, When we talk about
a private limited company, it's a fantastic option that puts your business on the fast track, Why? Bacause the risk |5
limited. This means that even If something goes wrong In the company, your personal finances won't be attected,
Additionally, It's great for raising capitol and expanding your business. On the other hand, [t we talk about
proprietarship, it's like the rickshaw of the Business world that you pull all by yoursell. s simple and cost-elfective.
But remaember, the risk falls entirely onyourshoulders. Then comes partnership, which you can think of astwoormore
friends coming together to start o business. There's personal risk here tog, bul more hands to shore the load. And yes,

there's o newer version called LLP, or Uimitad Liability Partnership. Here, your pocket Is safe. meaning you're not
personally linble. If we talk about OPC (One Person Company), it's the new player in the business world that lets you
play solo, but withaul risking your parsonal asseta It's asolid aption for solo entreprensurs. Then there's theSaction-
8 company, which waves the flag of social service. These arenot meant for profit or making money. Their job s to do
something for social welfare. Lastly, there's the public limited company, which is the king of the business world.
There's neo limitto raising copital here: Big players for the big Hield: Thess gre the ditferent laces of business, Eachone
hasits strengths and weaknesses. Choose wisaly, because this s the biggest decision on your business journey|

PRIVATE LIMITED VS ONE PERSON COMPANY

In a private limited company, at least 2 individuals are required, but in aon OPC, one person
can handle everything. Both have limited liokility, meaning your personal assets are sofe
frem the company's debts. If you hove your own capital and wont complete control over your
business, then OPC might be right for you. However, if you need funding, then a private
limited company Is more appropriote as it is the first choice for investors.

PRIVATE LIMITED VS PUBLIC LIMITED COMPANY

Im a private limited company, the number of shareholders can range from 2 to 200, Sharas
cannot be sold to outsiders, and there is more privacy. ©n the other hand, a public limited
company starts with 7 shareholders, and there’s no upper limit, but it comes with more
transparency and scrutiny. If you want to keep your company’'s Information confidential, go for
a private limited company. But if you aim to raise large amounts of capital and can work with
mare transparency, then a public limited company might be the right option for your startup.

PRIVATE LIMITED VS SECTION-8 COMPANY

The main objective of a private limited company is to moke a profit. In contrast, the primary
goal of a Sectlon-8 company Is not profit but doing something good for society, It Is more
suitable for NGOs and social welfare orgonizotions. After establishing it, you may also get
some tax benefits, If your goal Is to sarn money and grow your business, then o private limited
company is ideal. But If you want to help as many people as pessible ond your startup aims
to contribule to soclety, then a Seclion-8 company is the way to go.

PRIVATE LIMITED VS LIMITED LIABILITY PARTNERSHIP

Tolking about initial costs, LLP Is less expensive, while starting a Pyt Ltd requires more money
and tima. Pyt Ltd has shareholders, whareas LLP has partners. When it comas to future
business expansion, Pyt Ltd proves to be more suitable, although LLP iz easier to oparate
compared to Pyt Ltd. Most professional service providers choose LLP.




Incorporation as a Private Limited Company

“Being a Private Limited Company means limiting risks while
expanding opportunities”

By forming o company, you can ghyve your business-a separate legal identity, but the process of formation can be
guitecumbersome. First, you need o decide on the nomeof the company and get it approved, obtain DIN and DSC,
prepare the MOA and ACA, and then provide details like the company’s address ond the directors’ information,
among other things. All these steps are necessary; otherwise, the process won't move forward, However, once the
company is established, it becomes easier to get lnans and funding: Both hopks aond business partners are more
comiortoble. But its notall. smooth sailing—there are strict rules ond regulations to follow. You nesd to maintainyour

accounts properly and getthem auditad every year. In short, averything has to be transparent. In reality, this is a solid
step thot secures your business and enhances its brand value. Although it requires same effort and Investmenst, it
proves baneficial in the long run;if you alsowont to take your business to new heights, this is.a path worth exploring.

NAME RESERVATION

They say a good name is the first step toward success. When you're planning your business,
it should hove a nome that catches ottention in the market. However, there's a twist
here—your chosen name should not olready be in use by somecne else, So, the Hrst step is
to reserve your business narme, which you can loter use for your company,

ACQUIRE DIN & DSC

If you're new to the business world, you'll need to establish your ldentity. This identity comes
through the DIN {Director Identification Number). It's a unigue number that you must obtain to
 become d director In any company. Additionally, DSC (Digital Signature Certificate) Is your
digital slgnature. In today's age, where everything is going digital, having o digital signature s
essential for signing various documents required lor Private Limited Cormpany incorporation.

PREPARE DOCUMENTATION

To torm a Private Limited Company, the mast important documents you need to prepaore are
the MOA (Memorandum of Association) and A0A (Articles of Association). The MOA outlines
your company's main objectives, while the ADA containg the internal rules and procedures
of the company. You should also have ready the PAN cards, address proofs, ID proofs, and
photos of all prometers, along with proci of the company's registered office, such as a rent
agresment and the owner's NOC (No Objection Certificate).

INCORPORATION CERTIFICATE

once all the documents are correctly prepared and filed on the MCA {Ministry of Corporate
Affairs} portal with the professional DSC and stamp duty, within 2-4 days, you'll receive the
certificate of your dreams, known as the Incorporation Certificate. It's-.also worth noting that
along with Private Limited Company registration, you automoaticolly get a few things like o
company bank occount, PF and ES| registration, PAN and TAN, ond professional tax registration.




Advantage & Disadvantage

"This structure can attract investors, but at the same time, they expect
high dividends and transparency”

Bafare diving Inte the compladities of a private limited company, ket s first understand (s ABCs, Talking akout the gdvantoges,
first and foremost. your personal assets ore protected. Secondly, you get professional managaméant, meaning your company
Is 1 the hands of experts who have the abllity to drive the business farward. Thirdly, the company cortinues to operdte aven in
yourabsencs.

However, whare there are benefits: there are giso drowbocks: The Diggest hassie (= starting it The paperwaork, registration,
accounting, and ouditing net only add fo the complexity but olso Increases costs. Then comes the |ssue of
transparency—vyou'll need to maintain clear and precise records of every penny, Stherwise, you might attract unwanted

attantion from the government. Additionally, there are restrictions on Belling shores. You can't easlly sell Yol shares to just
anyone, and if you think you can make major decisions alons, think again. Every major decislon reguirgs shareholder approval.
which can sometimes dejoy deaision-making

Pesplte these challenges, opening a private limited company can be highly benehicial for a-stortup because whether its-an
investar, Banker, employes, or customer, sveryone trusts L So, I you're considering galng down this poth, make sure you're
lully prepored. There ore benslils, but thechallengess ore also significant. Therelors, IV's efucial to welgh=very aspect carefully
and malke o balonced decigion. Afterall, in business, aleng with luck, o good stratedy and well=thought=out sleps areassentiol.

LIMITED SHAREHOLDER LIABILITY

The rezponsibility of the shareholders is limited to the amount they have invested. it the
company foils, only the money invested by the shareholder is lost, meaning that in a privote
limited company, your personal assets ore protected from the company's debts. If the
company Incurs a loss, your persenal assets will remain unaffectad,

EASY FUNDING

It Is easier to attract investors to a private limited company because of limited lability, legal
recognition (the company can enter into contracts, purchase property, etc., as an individual
entity}, ownership contral {investors can become sharehalders and porticipate in the
management decisions of the company), and public trust, which assures investors that their
Investrmant Iz safe and potentially profitable.

RECGULATION BURDEN

According to the Companies Act, 2013, you are required to share your finoncial reports and
other documents with the government officials ot regular intervals. If you fail to comply, you
may foce heovy fines and penalties. Every year, you need to appoint an auditor who
examines your company’s financial records and submits an audit report to the government
departrmants, This adds to your costs and the complexity of running the company.

RISK OF OWNERSHIP CONTROL

n a private limited cormpany, the number of shareholders is limited, meaning that only o few
pecple have purchased shares in the company. The more shares one has, the greatar thair
voting power, which can be o dizodvantoge to other shareholders, as they may not be able to
influence the company's decisions. This can lead to conflicts and power struggles among
shoreholders, moking compony odministration quite challenging.




Important Terms You Need to Know

"Understand the words first, then the subject; when the words are clear,
the subject becomes easier to grasp”

When we talk about a "Private Limited Company, there are many terms thal are frequently used, ond It is importont to
understandthem: Understonding these termsis particularly usetul, especially if you are naw (o the bisness or corporate world,
Firsl; there is the tarm Shareholder.” These ara the peaple who hold shares in the company, meaning they own a portion of the
company, Next, wa hove the "Board of Directors,” which ls o group of peaple responsible for running the gompany, These
Individuals moke major decislons and set the direction for the company. The "Registered Gifice” is the ploce where the
campany™ molnoffice I8 locoted, and frofm whese all Important documents and operations are handled.

Fallowing thisis Share Capital,” which refers to the amount of money the.company hae thatit investsin/lts business. Thern, thare
are tarrne like "Annual Compliarces’and "Audit" which refer to the company's obligation to teport s Income ond expenses to
the govarnment. Every yeor, the company issues an “Annudl Report, which detalls s financial position and progress.
Additionally, there gre terma like "§haye Certificote,” which ore given to sharaholders as proof of their ownership of shares. The
*WMoA" (Memorandum of Assoclation) s e document thot outlines the company’s oblectives and powers, wWhile the "ADA
(Articles of Ascorigtion) detoils the interaal rules ond proceduras of the compony. Debentures’ are debt instrurmenteissuad by
thecompanyto roise funds.

Itis erucial to be familliar with these terms, especially when you are starting in the weorld of business. These terms nat enly help
you understand the lagal and financial intricocies but alsoassist yeu inmoking Better business decisiong.

SHARE CAPITAL & SHARE CERTIFICATE

From the company’s perspective, share capital is the money that o shareholder invests in the
company in exchange for shares. Most Indion companies have shares with a face value of 210,
For example, Il @ company has an authorized capital of #1 lakh, [t con lssue 10,000 shares to its
shareholders, raising Z1 lakh os share copital. In exchange for this capital, the company issues
share certificates to its shareholders, which include the sharehalder's name, the number of
shares, and their type.

DIRECTORS & SHAREHOLDERS

A person can be both a director and a shareholder of a company, but these are two distinct
roles. A director is responsible for the management and decision-making of the compony. Their
|ob is to run the company, make decisions, and manage its operotions. They play o crucial role
in conducting the company's affalirs and are compensated with a salary fram the company. On
the other hand, shareholders are the owners of the company and have a right to the company’s
profits and losses.

MOA & ADA

The MOA (Memorandum of Association) serves to outline the company's objectives ond
scopea, essentiolly detailing the company's mission and how it will operate, On the other hand,
the ACA (Articles of Association) provides detalls of the company's internal rules and
regulations, including the rights and duties of directors, shareholders, and employees. Any
changes to the MOA require gevernment approval, while changes to the AQA caon be made
with the majority approval of the shareholders.

AGM & BOARD MEETINGS

Bath tha AGM [Annuol General Mesting) ond Boord Mestings ore crucicl events for the monogemant and oparation of
the company. During the ASM, the company’s annuol report, oudit report, appaintment of directors, and distribution of
dividends are dizrussed. Boasd Meatings, held armong he compony's difectors, involve declslons related to the doy-to-
doy managemant of the compaony. Shike the AGM is an onnudl event, Boord Mestings ore held at regular intervals,
Evary company must hedd its firs? Board Meating within thirty doys of its registrotion, ond theracftar, at least four times

a year, i s also regulred that ihe gop between two such mestings showld not excesd one hundred ond baenty doys.




Compliances

If you want to understand how costly it can be to comply with
regulations, just try not to comply once

When a private limited company Is established in Ihdla, It must follow several legol and business regulations. The mest
Imipertarit amoeng these s the Companies Act, of 2013, which guides companies on how they should operate, mainioin their
aocounts, and sharainformation with thelr directors and shareholdars. Every year, the company mustsubmit its annual reium
and bolonee shest to the government, so the governmant can see how muah the company |s earning and spending. This dlso
helps the government understand how transparentthe campany is In itsfinancial matters,

Ragarding income tax, svery company is regulred to poy its taxes oh time-and deduct TDS (Tax Deductas ot Source) If it has
made any payments: This helpsin preventing tox evasion ond keaps fhe economic systemon theright track Then thereis G5T,a
type of tox levied on goods and services, Compuanies need to pay this ontime, ensuring the gevernment recelves ils revenus,
whiehis thenused for the colntry's development

Sompanies must dizso adhere to lobour lows, such as paying the comect salaries to employees, providing them with leaves, and
setting thelr working hours, This helps creats a pleasant and safe working envirenment withinthe comiparny.

In tedoy's digital age, cormpanigss must also ensure data security and safeguard online transactions. This ensures that thie
company’s andts customers infarmotion remoins secure and prevants any kind of fraud,

Cemplying with oll these regulations on time means that the company is not oply legally compliont but also responasible
toards its amployess; customers andsociety.

ONE-TIME COMPLIANCES

= Opening o bank account lor the company and depositing the subscribed copital
= Flling eFarmm INC-204 within 180 days of company registration to declare the commeancement of business,
- Holding the first board mesting ofter company reglstration within 30 days to appoint the first auditor,
= Isauing share certificates to shareholders within two months of company registration.

= Maintaining a Statutory Register at the company’s registered office.

REGULAR COMPLIANCES

Holding mestings of the directors and preparing minuetes of these mestings.

Maintoining occounting records and Statutory Registars.

Filing TDS and GST returns.

Paying advance tax,

Deducting PF & EStcontributions from employess” solenies, odding the comgany's consibution, ond depositing thern.
Additionadly, depanding on the stote, it moy be requined to deduct ond deposit professional tax from employoes” salaries,

ANNUAL COMPLIANCES

Helding an AGM (Annual General Meeting) within 180 days from the end of the financial year
{usualty by 30th September), During the AGM, presenting and approving the balonce ghest
and profit and loss accaunt, ond dppainting the dudilor.

After this, submitting the company's financial stotements to the Registrar of Companies
(Roo) through Form A0C-4.

Submitting the annual return (MET-7) ko the ROC within 80 days of the AGM,

Flibng kneorme tox returns for the company and directors, and alzo fillng the GST

Annual keturn, il oppilcable.

EVENT-BASED COMPLIANCES

A company may nead to undargo vorious changas ot ony time, such oz changing o diractor or ouditor, Simibkarly, thare
might be o nesd to chonge the registered office, increase the company's copital, issue new shdre certificates, take
loane If resded, of moke changes te the Memorandurm of Azseciation (MOA) ond Artlcles of Azsaciathon (A0A).
Sometimes, the compony's noms may also need to be changed. Complionces refated to thess changes must be
completad whenever such chonges occur,




Change of Name

"A new name, a hew identity, a new hope”

In the Indian businessworld, it is common to hear about companies changing their names, But whotarethe reosons
Eehind this? The first and foremost reason Is voluntary name change. Someatimes, companies may changea their
names o reflecttheirinternal plans and perspectives. This change con also bea'Way to showeoase thelr new thinking
and new direction. Another impeortant reason is d change in business activity, As a company’s business evelves, [Is
narie may olso change to batter represent that business: In today's digital ero, whers brand identity plays o crucial
rola in the competitive maorket, companies often change their names to become maore impactiul in the market
ownership change is another significant reason. When a new team or maonagement tokes over a company, they

aften change the name to r2flect their identity and authority, Lastly, from @ regulttory perspective, it ather
companies claim priority or there is a trademark conllict, the company may be raquired to change its.name os. per
the ROC s Instructions,

PROCESS

The Hrst step is the Boord of Directers’ meeting! Just like how a lamily gothers to discuss important
declsions at hame, similarly, the boord meets before changing the compony nome. Then comes the RUN
applicotiont This is to.check the ovailability of the new name. The third step is the EGM, which iz called for
the shareholders, much like how family members’ opinions are sought before maojor decisions. Once
svaryone in the EGM gives their opproval, the MGT-14 form is filed. The final step is filing Form INC-24 1o
officially changs the company’s nome. once oll this is done, the ROC sends o fresh certificate with the new
name,

REQUIRED DOCUMENTS

Two ypes of documents are required to apply for a narme change for an existing company.
The first set includes documents the company already has, such as the current CO|, MOA &
ACA, the list of directors and shareholders, and the digital signatures of the authorized
director. The second set includes documents prepared for the name change, such as the
Board & EGM Resolution, EGM Notice & Attendance Sheet, Altered MOA & ACA, ond the Name
Approval Letter.

LEGAL PROVISION

In most cases, whether o company is new or has been around for some time, it is eligible to
apply for o name change. However, If a company has not filed ts annual returns, financial
statements, or any other report or document on time with the Registrar of Companies (ROC),
it may not be allowed to change its nome. This means thot o company must ensure that all
its ROC -related compllances are up to date at the time of applying for o name chang

EFFECT OF NAME CHANGE

Aftar changing tha compaony’s mema, it is very important to update it proparly, or else it may lead to legal issues later.
The company’s boank occounts, PAN & TAN, MOA & ADA, and all business stationery must be updoted. sdditionally, ol
government registrations and licenses or permissions that the company holds must also be updeted. | the company [z
In on agrearmeant with a third party, thot ogreement will need to be updated as well. And yes, by law, you ore required 1o
rmantion your old nome akong with tha new name for twa years:




Change of Address

"New Place, New Ideas, New Successes”

Section 12 of the Companies Act, 2013, states that when you start a company, you must have an address where the
governmaent con contact you, This oddress must be providsd at the time of registration or within 30 daye of
registration This address is considared the primary address for yolr company by the dovernment. Your company
may have other locations, such ds a head office, branch, or ddministrative olfice. However, the gavernmant only
needs to know the address you hove registeted. If you chonge the addresses of your other offices of open anew onhe,
there is no need to inform the government. The address you provide to the govarnment is vary important. The
govermnment sends all information and notificotions to this address, All important files and doouments of your

company dre glse kept at this address, Therefors, it Is essentiol to ensure that the address you have given to the
agovemmant is correct, and |f any changes occur, you should inform the government immediataly. Otherwiss, you
may face legal issues in the future, and both your company and directors could be fined, and Yyour company's
registration might aven be cancelled,

CHANGE IN THE REGISTERED OFFICE WITHIN THE SAME CITY
Changing the registered office within the same city, village, or town is the easiest. The
company needs to held o boord meeting and poss a board resolution to change the
registered office. The company must file Form INC-22 with the ROC within fifteen days of
passing the board resolution.

CHAMNGE IN THE RECISTERED OFFICE ADDRESS QUTSIDE THE LOCAL LIMITS WITHIN THE SAME ROC AND STATE

To change the registered office address, if it is outside the city or town limits but still within the
jurisdiction of the same ROC, the company must first pass a resolution in the board meeting
to call an Extrasrdinary Generdl Meeting (EGM). In this EGM, a special resolution must be
passed ta change the registered office address. Within 30 days of this, the company nesds to
file Form INC-22 and MGT-14,

CHANGE OF ADDRESS WITHIN THE SAME STATE BUT DIFFERENT ROC

Whan g company naads to chonge ite office oddress from one BOC o anather within the same stote, the comporry muet
fallow the process mentioned above. alter possing the special resoluthon In tha EGM to changs the reglstersd oiffice oddress,
within 30 doye, the company must lle b lenms, INC=23 and MGT=EE, with the old ROC. One month belore ling thete two
larms, the company must publish an odvertiserment in the newspaper about the change of office address. Every depositor
and erediter of the company must be given prior notics. The compony must setthe any oulsianding payments to its
amployees, dnd no ampaloyee should be loid off as o fesult of the office transdar. The conpent of creditors must be obtoimed
for the office transfar, if tha ofd ROC hos no obisctions, thay will send o lettar $tating thot everything is in order, The company
con then complate the process by sending a copy of this letter to the naw ROC within 60 days vio Form INC-22,

CHANGE OF ADDRESS TO ANOTHER STATE

To change o company's reglstered affics fram anae state to anather, the process ks similar to the one
mantioned abave, In addition ta passing o special resolution to change the registared office address in the
EGM, o special resolution must alse be possed to amend the Memarandum of Association (MaA), After
that, the process will be the sarme as described in the previous point. However, in this case, the company
miust alse abtaln approval from the Central Governmant, and this approval letter must be Rled with bath
the ROCE of the states involved through Form INC-28.




Change of Directors

"Changing directors can be a strategic move that can give a new
direction to a company’s success.”

The change of ditactors In private limited companies [s g comman process that can ocour for various regsons, Thess chunges not
only bring a {resh perspective Lo the company's operations bult also olten open up opportunities for growth in new dirsctions. The
silaction ond chonge of directors ploy ocrucial rode in determining the futurs direction ancl success of the cormpony

The primary reagon for sauch changes (s the nead for strateic restructlring, Whenever o compahy needs Lo olter [ts business gonls
arantet neEw markets, new ideas and perspectives areteguinsd. In such cases, bringlnag in new directors can prove to be benalicial

Another regson is the need for performance improvament. it the company is experiencing stognation or o declinein results, new
directors can bring fresh energy and efficiency. With their experence ond expertise, they con introduce nnovations into the
componysoperations

A third reoson might be the reselution of confiicis; Occasionally, when there ore ideclegical differences or conflicts among board
mambars, the selection of new diTactors becHmes necassary to msolve the canfilct and maintain the company’s stabiiity, Another
raaean isthe volunftany resignobionar retirensent of directors: TS g common cccurrence whare direciors stepg down duse to persana
récrsont, retirerment o health myues. If such cases, it ik impartantto gppoint mew and snthusiastic indhviduals in their ploce.

Tha aim of elanging directors i to snsuré the company's progress and growth. New directors. with thaif frash ideas, eqpertianse,
ard perspectives, are caopable of guiding the company in.a new directian, Thus, the change of dimctors benafits not only the
cornpany but alsoits stakeliojders, employees, ahd cuttamers,

DIRECTOR APPOINTMENT

First, o resolution is passed in a board meeting to convene an ordinary meeting of
shareholders, where a director can be oppeinted, The proposed director must provide their
conszent to the company in Form DIR-2. Every director must have a Director Identification
Number (DIN) and o Digital Signature Certificate (DSC). The company must file DIR-3 to
abtain DIN, and DIR-12 with the Reglstrar of Companies within 30 days of the directar’s
appointment.

WHO CANNOT BE APPOINTED AS A DIRECTOR

A person who has been declared disgqualified cannot be appointed as a director. There are
several reasons for disqualification, such as individuals facing bankruptey, thase whe are not
mentally sound, those who have been convicted of a crime, especially If it invelves dishonesty
of fraud, those who have violated the rules set under company law, such as improper
maintenance of the company's accounts, and individuals who have not yet reached the age

' of 31 years.

DIRECTOR RESICGNATION

First, the director must give written notice of their resignation to the company. Upon receiving
this notice, the company’s board must consider it. The company must notify the Registror of
Companies within 30 days of the resignotion using Form DIR-12. The resignotion must be
raported in the directors’ report at the naxt general meeting of the company. The director
must also file Form DIR-11 with the Registrar within 30 days of their resignation,

REMOVAL OF DIRECTOR

Ther company has the right to remove o director by passing an ordinary resolution in on Edtroordinary Generdl Meating
(EM). Flret, o rezolution [z passed bn o board mesting to Convens an EGM. I the resalution 1o remove the directar s
passed by o majority In the EGRA, the Ragistror must be notitied within 30 days ueing Form RIR-12, Before such o
resalution is passed, the director must be given an cpportunity to be heard, The directar must also file Fosm DHR-TFwith
the Reglstrar within 30 doys of the resslution being possed, Additionally, i a director lails te ottend board roeatings for
12 conzecutive months, it wii be considesed that they have vacated thedr position, and the Registrar must be notified
within 20 doys using Form (MR-12.




Change of Objectives

Change of Objectives, Exploring New Possibilities

Asyour company grows, new ideas oftén cometo mind. Somatimes, the difsction you orighhally set ol on changeas, and whean that
happens, you nead 1o oiffcially update your campany s obfsativas, This usually invalves moking chonges to the Mematandum ol
Assooioticn (Mod ). let'sunderstand thiswithsome examples,

Suppose youl company s now expanding |nta newareas, lunching new products or services—naturally, the eblectives will nesd to
change. Similarly, If another cormpany acqulres your business, many things will ehonge The brand might rermoin thesoms, but the
direction and vision often shitt, lsading to.a chanpgein objestives;

There gre also fimas when certain octivities are nolonger necessary or profitoble, and In such cosas, its better to discontimue them
Government policles algs change over time—what may bs legal todiy could bacome lilsgol tomorrow, or the governmant imight
Impese restrictions on cartoinactivities. ln these situations, the cbjectives neead to be updated os well to avoid legal complications

MOA & ADA

The MOA cutlines the nature of the business the company will conduct, its boundaries, office
location, and details regarding shares, It describes the relationship between the company
and the outside world. On the other hand, the AQA contains the internal rufes of the
company, such as the roles of shareholders, how directors will be chosen, how meetings will
be conducted, how profits will be distributed, and how Internal matters will be managed.
These documents form the legal foundation for the company.

OBJECT CLAUSE IN MDA

the company will undertoke. It acts as a guiding principle for the company, indicating the
type of business the company will be Involved In and what it may pursue In the future. This
clause olso Informs investors about the company’s focus areas. However, If the company ever
needs to change Its line of work, this clause must be amended.

THE PROCESS TO AMEND THE OBJECT CLAUSE

First, o boord meeting of the company's directors needs to be called, where it is decided to
convensa an Extraordinary General Meeting (EGM) involving all shareholders. In this meeting,
the shareholders dacide whether or not to amend the Object Clause. If 78% of the
shareholders agres, the proposal for amendment is passed. Afterwards, the company must
file this change with the Registrar of Companies through Form MGT-14 and obtoin approval.
Once approval is received, the changes are maode to the company’s MOA.

DOCUMENTS PROVIDED AFTER CHANGE

Firstly, you will be provided the minutes of the board meeting where the change
was discussed, followed by the minutes of the EGM where shareholders approved
the change. Additionally, you'll be provided a copy of the special resclution passed
by the shareholders, the amended MOA, and Form MGT-14.




Increase of Authorized Capital & Share Transfer

"An increase in authorized capital brings significant changes not just
financially, but also in the organizational structure”

Whan o company stars, it usually bae [Imitad funds. But os the company grows, it nesds more money, espachally IF it wants 1o
expand its Business of ke on new projecta. initally, the comipany. may bartew irom banks, bt b seaure funds lor the long term, [t
mEacs to increcise ity authorized capitof—ihe moimumamount of money it con roise by (Esuing shares. To dothis, the company
mikst follow certaln legal procedures, such ok holding o shoreholders mesating and making the necessary changes in lte
Memorondum of Association (MOA). These changes must then bs submitted to the Registrar of Campdnies (ROC). Anothar
important aspect is the Pald-up Capital which ie the octual omount ol money ahoreholders hove invasted in the-company. The
gwal of these gotions i to allow fhe company Lo issie more shores ond raisemare lunds, so [Loon grow aiger and strengthen its
position In the-market. In-simpls torma, this entire process is essential lor the compony's grawth and futurs suecess. | done
correctly; it con pave theway fora prosperous future for the company.

PROCESS OF INCREASING AUTHORIZED CAPITAL

To increase the authorized copital of o private limited company, the first step is to review the
company's Articles of Association (AoA). Then, o board meeting must be called, where a
rezolution regarding the increase will be discussed and passed. If the AcA needs to be
amended, an Extraordinary General Meeating {(EGM) must be held, where shareholders'
dpproval Is required. After this, Form SH-7 must be filled out and submitted to the Registrar of
Companies (ROC) to obtain approval.

DOCUMENTS REQUIRED

Varous documents are required to increase the authorized capital of a private limited
company, including the notice for the directors’ meeting, the board resolution, the notice for
the general meeting, the resolution passed at the Extraardinary General Meeting (EGM], the

revised MOA and ADA, Form SH-7, minutes of the board meeting and the general meeting, the
auditor's report, certified balance sheet, and the payment of necessary fees and charges.

SHARE ALLOTMENT

First, the company's MOA and AOA determine how and to whom shares will be allotted. Then,
those Interested in ocquiring shares submit their opplications, after which the company allots
the shares to them. Once shares are ollotted, each shareholder receives o certificate that
indicates how many shares they own in the company. Additionally, the company must inform
the Ministry of Corporate Affairs (MCA) about how the shares have been allotted. Finally,
those whao receive the shares pay the reguired amount, and the company maintains records

SHARE TRANSFER

In a private limited company, share transfer means selling or transferring the company’s
shares frorm one person or entity to another. To do this, Form SH-4 must be filled out, which
includes details of both the seller and the buyer, and the applicable stamp duty, which can

vary by location, must be paid. This form is then submitted to the company’s board for
gpproval. Once approved by the board, the new cwner's name is recordad in the company’s
register, and a new share certificote is issued.




Windup

“An ending is just a pause, a windup for a new beginning.”

Privata limited campanias, which enter the business warld by cholee, sometimeas Hnd themsalves in trouble and-end upon the path
ol Windup.” Wirdup essantiolly means packing up, locking the doors, and golng home. Bul why dosd this happen? Thare caon be
ey recacrs, The Hirst major reason s when sxpensesdon’t odd up. |l o company s unobls to manogs s debts and its business is
sinking in the marieey; then winding up sesms like the only =clution. Another reason cauld be conflicts among the bosses, which
disrupts work dnd [sadd to the downlall of the company. Additionally, with naw technologles ememging (n the marks, If g esmpany
is5til opsroting in old woys: itcant keep up and move forward, Sometimes, companies get cought up in new regulations orend up
rreging with o lorgercompany, losing their identity in the' process.

When it cormas to winding up, It's no eaxy tosk. Every smoll ond big detall noeds to be taken care-of, intluding the leelings of
sharaholders, employesas ond customers. Therefors, it's important to think seriously befare making such decisions. Winding up Is
riot [ust about closing a business, but alss about monaging svery azpect carefully. ltinvolves therfuture and interests of everyona
associgted with the company. Henos, it iEcrucial tohandle thizs process withicore, loseping sveryone’s interests in mind.

VOLUNTARY WINDING UP

Voluntarily winding up o company 1s a long and challenging process. First, the sharehotders-of the
company or 0 general meeting needs ta poss o special resolution to wind up the company. After that, the
company’s directors must provide a Solvency Declaration, which means they need to confirm that the
company is copoble of paying off all its debts, Following this, approval from the compony's trods creditors
ie required. Then, a Uguidator is appointed, who is responeible for selling the company’s assets, paying off
its debts, and evertually clesing the company. Once the campany is closed, its nome cannot be used by
anyone alsa for soma time,

_ COMPULSORY WINDING UP
Compulsory winding up occurs when o company is invalved in froud or illegal activities. In such coses, any
stakeholder reloted to the company con file o petition in a tribunal or court, Once the petition is occepted, o
Liguidator Is appointed to liguidate the company’s ossets, review lts accounts, and prepare a report, This repart |s
submitted to the Windup Committee, ond after thesr approval, the final report s presented to the tribunal. Following
the tribunals order, the Liquidator has to send the orderto the Registrar within 30 days. if the Registrar |z satisfied,
they remove the company's name from the register, and a notification is publishad in the official gozette. All this is
dane in gecordonee with the Company (Winding Up) Rules, 7023, mode under the Companies Act, 2013,

FAST TRACK EXIT SCHEME

o Dagamber 38, 2018, tha Mimistry of Corporate Afirs (MCA) of tha Gowsrnmant of Indic introducad the Fest Track Bt (FTE)
schamma, undar which imnctive companias are given o chonce to memowve their nomi from the Registror of Cormpanies’
records, Howewer, this scheme doas not oppiy to certain componias like isted cormpanies, companles delisted due to non-
complioncs, companies invalved in government investgations, efc. To -ulap'rgr wnder thig acheme, an affidayit, indemnity
bond; staterment of accounts, o copy of the boord resclution, and o fes of FIDD00 must be submitted. Dlsclosures of any
ditspurtes and government cloirs must be moade, but there 12 no need for an KMOC fram government departrnentse If
everything s in snder, the Registiar femmowes (he carmpany's name fam the register, and the notifcation s pulblished in Bwe
garette. Howevers, the dirsctors remain respansible lad any legal slalme ofd ddamages even alter e Sompean s home s
removed

STRIKE OFF BY MCA

The process of removing o company's nome by the Registrar of Companies (ROC), known as
"Strike off’ under Section 24a{1) of the Companies Act, 2013, occurs when o company has not
been active in any business or trade for two financial years or fails to commence business
within one year of incorporation. In this scenario, the ROC sends o notice to the company and
its directors, agking for a response with the necessary documents within 30 days. This process
is also known as the "Compulsory Removal of Company Name by the Registrar.




Penalties for Non Compliances

Declaration of Commencement ol

Within 130 days from the dale of

Fees & ntnnnmwbnm
Penalty. Rs. 50,000 1o Company & Rs. 1000 per day

1 Business INC-204 incorporation af the company to every officer in default (Max. 1,00,000 per officer)
Motice of situation or change of Within 30 days from the date of incorporation
- situaticn of registered office INC-22 ar change ‘Check Feas & late fees mentioned balow
Conduct first board meating Within 20 days from the date Penalty. Re, 25000 1o company & Rs. 5,000 per
3 & Appoint first auditor ADTA af incarparation afficer 1o every officer in default
*Check Fees & late fees mentioned below
Within 90 days from the closure of financial | Penalty: Ra. 5,000 to Company & Rs. 500 per day per
4 Notice of deposits DPFFa3 year afficer to every officer in default
{Half yearly) For period April 1o Seplembser — Mo fees, Panalty: Rs. 25,000 1o Company & Rs.
File form in relation te autstanding st October For pariod October to Mareh = | 25,000 = 3,060,000 ar Imprlsonment ugta 6 months
3 dues to MSME along with reason MEWE-1 A0th April or both to every officer in default
befare 30th September of th
6 Update KYC of direciors DiR-3 gl ity Penalty afier due date iate fees Rs. 5,000
Conduct Annual Ganeral Meating  |MINUTES OF MEETING | Within 6 manths from the end of Financlal  [Penalty; B3 1,00,004 to company & every afficer and
7 [{AGM) every year and Board Mesting | 70 BE PREPARED Year (Except First AGM) if default Continuing then further Rs, 5.000 per day
Intirnation of Appointrment of Within 15 dave from the date of conduct of
] euditor o ROC ADT AGM *Chack Feas & late fees mantioned balow
Filing of financial statements and
Direclors Report along with Audit Within 30 days from the date of conduct of Fees Upto Hy. 600 and Additional fines of Rs. 100
9 Report AQC-A AGM Per Day for conmtinued failuoa
Within 60 days from the date of conduct of Fees Upto Rs. 600 and Additional fines of Rs. 100
10 File Details of Shambolders MGTT or 74 AGM Par Day for continaed failure
File getailz of appaintment &
it resignations of directors DiIR-12 Within 30 dayvs ‘Check Fees & late fees mentioned balow
A penalty of Rs 5000 is eharged far the delay,
The |ast dete for submitting TR on the e-filing | Howeves if the fofal income is le3s than Rs,5 lakh,
12 Income Tax Retiorn TR-G ITR partal is Dotober 31 evesy vear then the fee payable is Rs.1,000
1. Failure to file wour TDS retums within the dus date
1, TRS Payment. . Seventh day of the next will mean that you will be subject to a late filng fee
maonth of Re.200 par day
2, Interest rate of 1.5% per month wil beapplcable
2. TDS Retum Submizaicn, Within 30 days of [from the date on which tax was deducted fo the date
13 TOS Return FAQ/260 the end of each quarter on which it was paid.

NORMAL FEES FOR FORM FILING*

Authorized Share Capital of the
S.no Company Fees (Rupees)
1 Less than 1,00,000 200
2 1,00,000 to 4,99,999 300
3 5,00,000 to 24,99,999 400
4 25,00,000 to 99,99,999 500
5 1,00,00,000 or more 600
LATE FEES FOR FORM FILING*
S. no. Delay in filing (No. of Days) Late Fees

2 times of normal fees
4 times of normal fees
6 times of normal fees

1 Up to 30 days

2 |More than 30 days and up to 60 days
3 |More than 60 days and up to 90 days
More than 90 days and up to 180

10 times of normal

4 days fees
12 times of normal
5 More than 180 days fees
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